
Your Company

Now it’s time to apply the techniques and concepts from previous sections of this workbook to your company’s 

compliance program. The following section will guide you through the process of carrying out a SWOT and Gap 

Analysis on your own compliance program.

SWOT Exercise
When conducting a SWOT analysis of your compliance program, it’s always a good practice to look at each of 

the five pillars of corporate responsibility separately. This is the best way to identify key strengths, weaknesses, 

opportunities and threats that may exist. For this exercise, use the question below to fill out the blank SWOT 

matrix template on page 3 for each of the five pillars of your program. Remember that strengths and weaknesses 

are internal to your company so focus on things that your company has control over internally. Your opportunities 

and threats are external to your company so focus on things that are outside your organization that you do not 

have control over. Once you’ve identified your strengths and weaknesses, as well as opportunities and threats, 

you can match your strengths with your opportunities and work to convert your weaknesses into strengths.

Product Quality
Two core points: 1) The product is free of defects, and 2) The product satisfies the manufacturer’s stated basic 

features, characteristics and performance standards.

Product Responsibility
While it is the responsibility of the manufacturer, importer or supplier to ensure compliance of a product, the 

distributor also needs to exercise due diligence to ensure that the product complies with appropriate requirements 

and regulations based on the target audience, type of product, distribution point and distribution method.

Social Responsibility
While it is the responsibility of the manufacturer, importer or supplier to ensure compliance of a product, the 

distributor also needs to exercise due diligence to ensure that the product complies with appropriate requirements 

and regulations based on the target audience, type of product, distribution point and distribution method.

Environmental Responsibility
It is imperative that industry professionals recognize their obligation to environmental responsibility as well as legal 

restrictions regarding environmental statements and claims they may make.

Import/Export Compliance
Protecting the supply chain from illegal activity and dangerous activity is an essential element in supply chain 

control in a global economy.
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This gap analysis exercise was designed to help you measure your compliance program against best practices. The 

exercise will also help you identify any areas of weakness, and determine methods for addressing them. Please revisit 

page or section XX for complete instructions on how to apply this concept to your company.



Your Company

S STRENGTHS W WEAKNESSES
1. What do we do best?

2. What unique knowledge, talent or 

resources do we have?

3. What advantages do we have?

4. What do other people say we do well?

5. What resources do we have available?

6. What is our greatest achievement?

1. What could we improve?

2. What knowledge, talent, skills and/or 
resources are we lacking?

3. What disadvantages do we have?

4. What do other people say we don’t do 
well?

5. In what areas do we need more training?

6. What customer complaints have we had 
about our service?

O OPPORTUNITIES T THREATS
1. How can we turn our strengths into 

opportunities?

2. How can we turn our weaknesses into 
opportunities?

3. Is there a need in our agency that no 
one is meeting?

4. What could we do today that isn’t 
being done?

5. How is our field changing? How can 
we take advantage of those changes?

6. Whom could we support? How could 

we support them?

1. What obstacles do we face?

2. Could any of our weaknesses prevent us 
from meeting our goals?

3. Who and/or what might cause us 
problems in the future? How?

4. Are there any standards, policies, and/or 
legislation changing that might negatively 
impact us?

5. Are we competing with others to provide 
service?

6. Are there changes in our field or in 
technology that could threaten our 
success?

Below are some considerations in the following catagories:

Sample SWOT

S STRENGTHS W WEAKNESSES

O OPPORTUNITIES T THREATS


